
³'LYLQH�5HFLSURFLW\�DQG�(SLVWHPLF�2SHQQHVV�LQ�&ODUN�3LQQRFN¶V�7KHRORJ\´�E\�-RKQ�
6DQGHUV��+HQGUL[�&ROOHJH���
�
7KLV�SDSHU�ZDV�JLYHQ�DW�D�VHVVLRQ�KRQRULQJ�WKH�ZRUN�RI�&ODUN�3LQQRFN�DW�WKH�$PHULFDQ�
$FDGHP\�RI�5HOLJLRQ�LQ�6DQ�)UDQFLVFR��1RYHPEHU����������
�
&DQDGLDQ�WKHRORJLDQ�&ODUN�3LQQRFN�ZDV�RQFH�D�UHQRZQHG�GHIHQGHU�RI�WKH�GRFWULQH�RI�
PHWLFXORXV�SURYLGHQFH��ZKHUH�*RG�WLJKWO\�FRQWUROV�HDFK�DQG�HYHU\�HYHQW�WKDW�WUDQVSLUHV���
+H�FDXVHG�TXLWH�D�VWLU�ZKHQ�KH�UHMHFWHG�HYDQJHOLFDO�&DOYLQLVP�DQG�FURVVHG�WKH�WKHRORJLFDO�
GLYLGH�IRU�IUHHZLOO�WKHLVP��,Q�WKH�ILQDO�\HDUV�RI�KLV�OLIH�KH�FDXVHG�DQ�HYHQ�JUHDWHU�
FRQWURYHUV\�ZKHQ�KH�KHOSHG�GHYHORS�D�SDUWLFXODU�WKHRORJLFDO�PRGHO�ZLWKLQ�IUHHZLOO�
WKHLVP�NQRZQ�DV�RSHQ�WKHLVP��7KH�OLJKWQLQJ�URG�LVVXH�LQ�WKLV�YLHZ�LV�WKH�DIILUPDWLRQ�
RI�³G\QDPLF�RPQLVFLHQFH´��*RG�NQRZV�DOO�WKH�SDVW�DQG�SUHVHQW�H[KDXVWLYHO\�DQG�WKH�
IXWXUH�DV�SRVVLELOLWLHV���7KLV�SDSHU�DUJXHV�WKDW�WKH�NH\�PRWLYDWLRQ�ZKLFK�OHG�3LQQRFN�WR�
PDNH�WKHVH�PRYHV�ZDV�KLV�EHOLHI�WKDW�*RG�IUHHO\�HQWHUHG�LQWR�UHFLSURFDO�UHODWLRQV�ZLWK�
FUHDWXUHV��7KLV�SDSHU�DOVR�FODLPV�WKDW�DQRWKHU�IDFWRU�ZDV�DW�ZRUN�DV�ZHOO��KH�UHMHFWHG�DQ�
HYDQJHOLFDO�IRUP�RI�VWURQJ�IRXQGDWLRQDOLVP�ZKLFK�OHG�WR�DQ�HSLVWHPLF�RSHQQHVV�WR�RWKHUV��
7KHVH�WZR�IDFWRUV��GLYLQH�UHODWLRQDOLW\�DQG�HSLVWHPLF�RSHQQHVV�FRDOHVFHG�IRU�KLP�LQ�WKH�
RSHQQHVV�RI�*RG�PRGHO��
�
,W�EHJDQ��KH�VD\V��LQ�������ZKHQ�KH�ZDV�WHDFKLQJ�DW�7ULQLW\�(YDQJHOLFDO�'LYLQLW\�6FKRRO�
WKDW�KH�TXHVWLRQHG�KLV�DIILUPDWLRQ�RI�VWURQJ�&DOYLQLVP��+H�UHWKRXJKW�KLV�LQWHUSUHWDWLRQ�RI�
SDUWLFXODU�ELEOLFDO�WH[WV�DQG�KH�LQTXLUHG�DERXW�ZKHWKHU�RXU�SUD\HUV�RI�SHWLWLRQ�UHDOO\�KDG�
DQ�DIIHFW�RQ�*RG���,Q������KH�ZURWH�WKDW�ZLWK��ZKDW�KH�FDOOV�³WKH�LQVLJKW�RI�UHFLSURFLW\�
LQ�KDQG´�KH�LV�QRZ�DEOH�WR�XQGHUVWDQG�PRUH�RI�WKH�LPSOLFDWLRQV�RI�UHFLSURFDO�UHODWLRQV�
EHWZHHQ�*RG�DQG�KXPDQV�ZKLFK�OHG�WR�KLV�FRQFOXVLRQ�WKDW�VWURQJ�&DOYLQLVP�ZDV�
LQFRQVLVWHQW�ZLWK��
�
,�VXJJHVW�WKDW�WKHUH�ZDV�DQ�DGGLWLRQDO�YLWDO�FKDQJH�LQ�3LQQRFN¶V�HSLVWHPRORJLFDO�DSSURDFK�
DW�WKLV�SRLQW��+LV�HDUO\�ZRUN�ZDV�DSRORJHWLF�LQ�QDWXUH�DQG�WKH�SDUWLFXODU�DSSURDFK�WR�
DSRORJHWLFV�KH�WRRN�LV�ZKDW�'RQDOG�%ORHVFK�FULWLFL]HG�DV�³HYDQJHOLFDO�UDWLRQDOLVP´��
3LQQRFN�ZDV�FRPPLWWHG�WR�WKH�TXHVW�IRU�HSLVWHPLF�FHUWDLQW\�DQG�KH�VHHPHG�WR�UHDG�
GLYHUJHQW�YLHZSRLQWV�RQO\�LQ�RUGHU�WR�VKRZ�WKHP�ZURQJ��$W�WKLV�MXQFWXUH��KRZHYHU��KH�
UHDGLO\�DFNQRZOHGJHV�WKDW�WKHRORJLDQV�DUH�³IDOOLEOH�DQG�KLVWRULFDOO\�VLWXDWHG�FUHDWXUHV´�
�*UDFH�RI�*RG������DQG��LPSRUWDQWO\��KH�DFWXDOO\�DSSOLHV�WKHVH�LGHDV�WR�KLPVHOI�DQG�
EHJLQV�WR�VHH�KRZ�PXFK�KH�QHHGV�WR�OHDUQ�IURP�RWKHUV���+H�VSHDNV�RI�KLPVHOI�FKDQJLQJ�
IURP�SRVVHVVLQJ�D�³IRUWUHVV�PHQWDOLW\´�WR�RQH�RI�JRLQJ�RQ�D�³WKHRORJLFDO�SLOJULPDJH´��+H�
UHMHFWHG�WKH�VWURQJ�IRXQGDWLRQDOLVP�RI�FRQVHUYDWLYH�HYDQJHOLFDO�WKHRORJ\��³,W�WRRN�PH�
GHFDGHV�WR�JHW�IUHH�RI�WKH�VKDFNOHV�RI�ROG�3ULQFHWRQ��EXW�WKLV�LV�D�GLPLQLVKLQJ�SUREOHP�IRU�

��6HH�KLV�FKDSWHU�LQ�7KH�*UDFH�RI�*RG��:LOO�RI�0DQ��HGLWHG�E\�3LQQRFN��ZKHUH�KH�GHVFULEHV�KLV�WKHRORJLFDO�
SLOJULPDJH�
��6HH�7KH�*UDFH�RI�*RG��7KH�:LOO�RI�0DQ�����DQG�%DUU\�&DOOHQ¶V�LQWHOOHFWXDO�ELRJUDSK\�&ODUN�+��3LQQRFN��
-RXUQH\�7RZDUG�5HQHZDO�����
��,W�LV�FRPPRQ�IRU�HYDQJHOLFDO�WKHRORJLDQV�WR�VD\�WKH\�ILQLWH�DQG�SRWHQWLDOO\�IDOOLEOH�EXW�WKH\�UDUHO\�DSSO\�
WKLV�WR�WKHLU�RZQ�WKHRORJL]LQJ�



\RXQJHU�SHRSOH�´��3LQQRFN�EHJLQV�WR�PDQLIHVW�VRPH�HSLVWHPLF�YLUWXHV�WKDW��KH�QRWHV��DUH�
ODFNLQJ�LQ�PDQ\�HYDQJHOLFDO�WKHRORJLDQV��6SHFLILFDOO\��KH�EHFRPHV�RSHQ�WR�WKH�RWKHU��+H�
UHDG�ZLGHO\�DPRQJ�(DVWHUQ�2UWKRGR[��5RPDQ�&DWKROLF��DQG�RWKHU�WKHRORJLFDO�WUDGLWLRQV�
DQG�PDGH�XVH�RI�ZKDW�KH�IRXQG�RI�YDOXH�LQ�WKHP�LQ�RUGHU�WR�UHWKLQN�HYDQJHOLFDO�WKHRORJ\��
�
,Q�WKH�����¶V�KH�VD\V�KH�EHJDQ�WR�UHWKLQN�WKH�GLYLQH�DWWULEXWHV��+H�UHMHFWHG�VWURQJ�
LPPXWDELOLW\��VWURQJ�LPSDVVLELOLW\��DQG�GLYLQH�WLPHOHVVQHVV�VLQFH�WKH\�ZHUH�LQFRPSDWLEOH�
ZLWK�WKH�ELEOLFDO�SRUWUD\DO�RI�GLYLQH�UHFLSURFLW\�DV�ZHOO�DV�ZLWK�KLV�RZQ�H[SHULHQFH�RI�
SUD\HU��*UDFH�RI�*RG�������,Q������KH�ZURWH�D�FKDSWHU�LQ�3UHGHVWLQDWLRQ�DQG�)UHHZLOO��
)RXU�9LHZV�ZKLFK�OD\V�RXW�WKH�NH\�HOHPHQWV�RI�KLV�DSSURDFK��+H�PHQWLRQV�WKDW�KH�KDG�
UHDG�5LFKDUG�5LFH¶V�7KH�2SHQQHVV�RI�*RG��7KH�5HODWLRQVKLS�RI�'LYLQH�)RUHNQRZOHGJH�
DQG�+XPDQ�)UHH�:LOO���������<HW��3LQQRFN¶V�IRFXV�KHUH�LV�RQ�WKH�W\SH�RI�VRYHUHLJQW\�
*RG�SUDFWLFHV��QRW�WKH�LVVXH�RI�RPQLVFLHQFH�DQG�IUHHZLOO��+H�UHMHFWV�PHWLFXORXV�
SURYLGHQFH�LQ�IDYRU�RI�³RPQLFRPSHWHQFH´��������FODLPV�WKDW�*RG�DFWV�³WHPSRUDOO\�DQG�
QRW�WLPHOHVVO\´��������DQG�KDV�FKRVHQ�WR�EH�LQWHUGHSHQGHQW�ZLWK�FUHDWXUHV�������������*RG�
RSHUDWHV�WKLV�ZD\�EHFDXVH�*RG�ZDQWV�UHODWLRQVKLSV�RI�ORYH�WR�IRUP��������,I�PHWLFXORXV�
SURYLGHQFH�LV�FRUUHFW�WKHQ�WKH�UHODWLRQVKLS�ZLWK�*RG�LV�FORVHG��QRW�RSHQ��DQG�LI�LW�LV�FORVHG�
WKHQ�3LQQRFN�GRHV�QRW�NQRZ�KRZ�WR�PDNH�VHQVH�RI�WKH�LGHD�WKDW�RXU�SUD\HUV�KDYH�DQ�
DIIHFW�RQ�*RG��+H�WKHQ�DUJXHV�WKDW�LI�WKH�GLYLQH�KXPDQ�UHODWLRQVKLS�LV�RSHQ��WKHQ�WKH�
IXWXUH�PXVW�DOVR�EH�RSHQ�ZKLFK�LPSOLHV�WKDW�WKH�IXWXUH�DFWLRQV�RI�IUHH�EHLQJV�FDQQRW�EH�
NQRZQ�ZLWK�FHUWDLQW\�E\�*RG��+H�UHDOL]HG�WKDW�GLYLQH�WLPHOHVVQHVV��VWURQJ�LPPXWDELOLW\��
VWURQJ�LPSDVVLELOLW\��DQG�H[KDXVWLYH�GHILQLWH�IRUHNQRZOHGJH�ZHUH�D�SDFNDJH�GHDO�DQG�
WKHLU�DWWHPSWHG�KDUPRQL]DWLRQ�ZLWK�ELEOLFDO�WHDFKLQJV�VLPSO\�IHOO�DSDUW��
�
,Q������KH�FRQWULEXWHG�WKH�VHPLQDO�ERRN�7KH�2SHQQHVV�RI�*RG��$W�WKH�EHJLQQLQJ�RI�KLV�
FKDSWHU�KH�VWUHVVHV�WKDW�*RG�LV�DSSURDFKDEOH�DQG�LQWHUDFWLYH��+H�DOVR�VD\V�WKDW�³KXPLOLW\�
LV�HVVHQWLDO´�IRU�WKLV�WRSLF�VLQFH�RXU�XQGHUVWDQGLQJV�RI�*RG�DUH�DOZD\V�SDUWLDO�DQG�LQ�
QHHG�RI�UHYLVLRQ��2QFH�DJDLQ��ZH�VHH�GLYLQH�RSHQQHVV�DQG�KXPDQ�RSHQQHVV�SODFHG�VLGH�
E\�VLGH��������+H�FRQFOXGHV�E\�VD\LQJ�WKDW�³*RG�LV�WKH�EHVW�OHDUQHU�RI�DOO�EHFDXVH�KH�LV�
FRPSOHWHO\�RSHQ�WR�DOO�WKH�LQSXW�RI�DQ�XQIROGLQJ�ZRUOG��ZKHUHDV�ZH�DUH�ILQLWH�DQG�VORZ�WR�
UHDFW��UHOXFWDQW�WR�OHDUQ�DQG�LQFOLQHG�WR�GLVWRUW�UHDOLW\�LQ�RXU�RZQ�LQWHUHVW´��������
�
7KH�ERRN�UHFHLYHG�D�JUHDW�GHDO�RI�DWWHQWLRQ�DQG�&KULVWLDQLW\�7RGD\�ZDV�JHQHURXV�HQRXJK�
WR�DVN�5RJHU�2OVRQ�WR�ZULWH�D�UHYLHZ�RI�WKH�ERRN��$IWHU�UHFHLYLQJ�2OVRQ¶V�UHYLHZ�
VRPHRQH�DW�WKH�PDJD]LQH�GHFLGHG�LW�ZDV�WRR�SRVLWLYH�DQG�VR�IRXU�RWKHU�UHYLHZHUV�ZHUH�
KXUULHGO\�DGGHG�DQG�HDFK�WKHP�WUDVKHG�WKH�ERRN��7RP�2GHQ¶V�UHYLHZ�FDOOHG�WKH�G\QDPLF�
RPQLVFLHQFH�YLHZ�D�³KHUHV\´�EHFDXVH�LW�ZDV�QRW�SDUW�RI�KLV�IDEOHG�³FRQVHQVXV�RI�WKH�
ILUVW�HLJKW�FHQWXULHV�´�$W�WKH�HQG�RI�KLV�UHYLHZ�5RJHU�2OVRQ�DVNHG�ZKHWKHU�$PHULFDQ�
HYDQJHOLFDOV�KDYH�³FRPH�RI�DJH�HQRXJK�WR�DYRLG�KHUHV\�FKDUJHV�DQG�EUHDVW�EHDWLQJ�
MHUHPLDGV�LQ�UHVSRQVH�WR�D�QHZ�GRFWULQDO�SURSRVDO�WKDW�LV�VR�FRQVFLHQWLRXVO\�EDVHG�RQ�
ELEOLFDO�UHIOHFWLRQ�UDWKHU�WKDQ�RQ�UHEHOOLRXV�DFFRPPRGDWLRQ�WR�PRGHUQ�WKRXJKW"�7KLV�PD\�
EH�WKH�WHVW�´�
�

��3LQQRFN��³(YDQJHOLFDO�7KHRORJ\�LQ�3URJUHVV�´�LQ�,QWURGXFWLRQ�WR�&KULVWLDQ�7KHRORJ\��HG��5RJHU�%DGKDP�
�:HVWPLQVWHU�-RKQ�.QR[������������
��3LQQRFN�ZDQWHG�DQ�HYDQJHOLFDO�WKHRORJ\�ZKLFK�ZDV�IDLWKIXO�WR�WKH�VFULSWXUHV��V\PSDWKHWLF�WR�WUDGLWLRQV��
DOHUW�WR�WKH�OLIH�RI�SLHW\��DQG�PDGH�XVH�RI�WKH�EHVW�OHDUQLQJ�RI�WKH�GD\��



,Q�WKH�GHFDGH�ZKLFK�IROORZHG�WKH�SXEOLFDWLRQ�RI�7KH�2SHQQHVV�RI�*RG�D�IRXQGLQJ�
PHPEHU�RI�WKH�(YDQJHOLFDO�7KHRORJLFDO�6RFLHW\��5RJHU�1LFROH��FKDUJHG�WKDW�3LQQRFN�
VKRXOG�EH�H[SHOOHG�IURP�WKH�6RFLHW\�EHFDXVH�WKH�RSHQQHVV�RI�*RG�ZDV�LQFRPSDWLEOH�
WKH�LQHUUDQF\�VWDWHPHQW�RI�WKH�(76���7KH�WKHPH�RI�RQH�DQQXDO�PHHWLQJ�RI�WKH�(76�ZDV�
RQ�ZKHWKHU�RU�QRW�RSHQ�WKHLVP�ZDV�OHJLWLPDWH�IRU�HYDQJHOLFDOV�DQG�D�IRUPDO�YRWH�RQ�KLV�
PHPEHUVKLS�IDLOHG�WR�JDUQHU�WKH�����PDMRULW\�QHHGHG�WR�HYLFW�KLP��$W�WKLV�WLPH�VHYHUDO�
HYDQJHOLFDO�VHPLQDULHV��OHG�E\�WKH�6RXWKHUQ�%DSWLVWV��DORQJ�ZLWK�VRPH�GHQRPLQDWLRQV�
DOWHUHG�WKHLU�VWDWHPHQWV�RI�IDLWK�VR�WKDW�RSHQ�WKHLVWV�FRXOG�QRW�EH�PHPEHUV��
�
3LQQRFN�UHVSRQGHG�WR�WKH�FRQWURYHUV\�LQ�KLV�0RVW�0RYHG�0RYHU�������ZKHUH�KH�VXJJHVWV�
WKDW�WKH�UDQFRXU�VXUURXQGLQJ�WKH�RSHQ�WKHLVP�GHEDWH�FRXOG�EH�OHVVHQHG�LI������:H�UHVSHFW�
RQH�DQRWKHU�DV�EHOLHYLQJ�VFKRODUV������:H�DOZD\V�NHHS�LQ�PLQG�WKDW�ZH�NQRZ�RQO\�LQ�
SDUW������5HIUDLQ�IURP�FDULFDWXULQJ�ZKDW�WKH�RWKHU�VD\V��DQG�����5HIUDLQ�IURP�SROLWLFL]LQJ�
WKH�LVVXH�E\�GHFODULQJ�ZKR�LV�LQ�DQG�ZKR�LV�RXWVLGH�WKH�ERXQGDULHV�RI�HYDQJHOLFDOLVP��
3LQQRFN�EHOLHYHG�WKDW�WKHRORJLFDO�GHWHUPLQLVP�FRXSOHG�ZLWK�VWURQJ�IRXQGDWLRQDOLVP�
DPRQJ�HYDQJHOLFDOV�IRVWHUV�D�³SDWKRORJ\´�RI�FORVHG�PLQGHGQHVV�ZLWK�D�IRQGQHVV�IRU�JDWH�
NHHSLQJ�LQ�RUGHU�WR�H[FOXGH�RWKHUV�ZLWK�WKHRORJLFDO�GLIIHUHQFHV�IURP�HYDQJHOLFDOLVP��,�
RQFH�DVNHG�KLP�ZK\�KH�FRQWLQXHG�WR�DWWHQG�WKH�(76�DQG�KH�UHSOLHG�WKDW�KH�QHHGHG�WR�KHDU�
ZKDW�WKH\�ZHUH�VD\LQJ�DQG�KH�EHOLHYHG�WKDW�WKH\�QHHGHG�WR�KHDU�ZKDW�KH�KDG�WR�VD\��,Q�
KLV�EHWWHU�PRPHQWV�3LQQRFN�OLYHG�RXW�KLV�QRWLRQ�WKDW�ZH�VKRXOG�HPXODWH�*RG�DV�WKH�EHVW�
OHDUQHU�RI�DOO�ZKR�OLVWHQV�WR�WKH�RWKHU��
�
)RU�3LQQRFN��WKH�RSHQQHVV�RI�*RG�PRGHO�ZDV�DQ�DWWHPSW�WR�UHQGHU�FRKHUHQW�WKH�*RG�KH�
UHDG�DERXW�LQ�WKH�%LEOH�DQG�H[SHULHQFHG�LQ�SUD\HU��8QGHUVWDQGLQJ�WKDW�*RG�ZDV�RSHQ�
WR��DQG�DIIHFWHG�E\��FUHDWXUHV�HQFRXUDJHG�KLP�WR�EH�RSHQ�WR�OHDUQLQJ�IURP�RWKHUV�DQG�
WKXV�UHYLVLQJ�KLV�RZQ�EHOLHIV��)URP�WKH�EHJLQQLQJ�RI�KLV�GHYHORSPHQW�RI�RSHQ�WKHLVP�KH�
XQGHUVWRRG�WKDW�WKDW�WKHUH�DUH�HSLVWHPLF�YLUWXHV�HQGHPLF�WR�WKH�RSHQQHVV�RI�*RG�PRGHO��
3LQQRFN¶V�XQGHUVWDQGLQJV�RI�JUDFLRXV�GLYLQH�UHFLSURFLW\�DQG�WKH�KXPDQ�QHHG�WR�OLVWHQ�WR�
WKH�RWKHU�ZHUH�ERWK�VLJQLILFDQW�IDFWRUV�WKDW�PRWLYDWHG�KLV�HPEUDFH�RI�RSHQ�WKHLVP�
�

��2QH�RI�1LFROH¶V�DUJXPHQWV�ZDV�WKDW�LI�*RG�DFWXDOO\�FKDQJHG�WKH�GLYLQH�PLQG�DV�RSHQ�WKHLVWV�FODLPHG��WKHQ�
*RG�ZDV�QRW�SHUIHFW�DQG�PDGH�HUURUV�LQ�MXGJPHQW��,I�VR��WKHQ�*RG�FRXOG�QRW�JXDUDQWHH�ELEOLFDO�LQHUUDQF\�
��)RU�LQWHUYLHZV�ZLWK�RSHQ�WKHLVWV�DQG�D�WHOOLQJ�RI�WKH�FRQWURYHUV\�VHH�/DUU\�:LWKDP¶V�7KH�*RG�
%LRJUDSKHUV��2XU�&KDQJLQJ�,PDJH�RI�*RG�IURP�-RE�WR�WKH�3UHVHQW��/DQKDP��0DU\ODQG��/H[LQJWRQ�%RRNV��
�������FKDSWHUV�����


